
Agile Group
A Small Business Administration (SBA) certified 8(a), Woman Owned 
Small Business (WOSB), Agile Group is a niche firm supporting govern-
ment and commercial clients throughout the world to better manage, 
measure, and communicate their project portfolios.  

Agile Group brings over nine years of Federal Government experience 
with knowledge management, program creation & execution, PMO 
development, project management and controls, portal development and 
sustainment, quality control, and training. We deliver these solutions and 
related services for numerous Federal agencies including the U.S. Army, 
U.S. Army Corps of Engineers (USACE), the U.S. Department of Homeland 
Security (DHS), and U.S. Customs and Border Protection (CBP). 

Best Value
Retaining a deep experience working with U.S. Federal Government, 
including Customs and Border Protection and USACE

Executing USACE Primavera and scheduling contracts for an array 
of services across geographically-dispersed offices 

Maintaining highly complex software tools to meet the diverse needs 
of a wide-breadth of functionally-diverse Federal business units

Project Management
Collaborated with Government-based agencies to 
coordinate, plan, and design, projects to build the 
border fence. Developed Project Management Plans 
(PMPs) Conducted timely project updates, 
supported all data input, edited, stored, and 
conducted validation and verification of scheduling 
statistics to ensure accurate maintenance and 
revisions as required. Applied Project Management 
Institute’s (PMI®) project lifecycle principles to all 
facets of scheduling and management. Ensured 
project close-out was completed and accomplished 
on schedule.

Scheduling
Created schedules for managing the construction 
of the border fence. Schedules included 
Government Furnished Material (GFM), ordering 
and pickup, site preparation, detailed construction, 
and necessary reviews and inspections. 
Coordinated physical pickup and return of GFM and 
close out processes.

Logistics
Developed systems to manage the complete supply 
chain to support border fence construction for GFM.  
Tracked orders from contractors through vendors, 
and from delivery, construction, and waste/recycle.  
Adapted quickly to be able to manage a large 
variety of material and supplies needed to support 
operations. 

Sharepoint Development & Maintenance
Established a SharePoint portal to organize all 
program and project documentation to include 
documents, status, reports, updates, and drawings.  
Managed, processed, and maintained all types of 
documents to ensure details were updated and 
version controlled within the system. Used “alert” 
function to notify portal users of document changes 
and additions.  This portal increased communica-
tion between team members and stakeholders, 
allowing near real-time information and updated 
project status.  

Data Analysis
Created metrics and analysis tools to monitor 
project status and effectiveness. Earned value and 
associated Key Performance Indicators were 
calculated and monitored throughout the project.  
Ensured GFM data was entered into databases by 
contractors was accurate and assisted to correct 
the data if needed. 

CLIENT: US Army Corps of Engineers (USACE)

QUALIFICATION: Border Fence Program


