
Best Value
Retaining a deep experience 
working with U.S. Federal Govern-
ment, including Customs and 
Border Protection and USACE

Executing two multimillion-dollar 
CBP contracts for an array of 
services across disparate and 
geographically dispersed offices

Building highly complex software 
tools to meet the diverse needs 
of a wide-breadth of functionally-
diverse Federal business units

Agile Group
A certified 8(a), Woman Owned Small Business (WOSB), Agile Group is a niche firm supporting 
government and commercial clients throughout the world to better manage, measure, and 
communicate their project portfolios. Agile brings a decade of Federal Government experience 
with software development, PMO development, project management and controls, process 
improvement, and training. We deliver these solutions and related services for Federal agencies 
including the U.S. Army Corps of Engineers (USACE), and U.S. Customs and Border Protection (CBP). 

Corps Business Execution Status Tracker (CBEST)
Agile Group was contracted by the USACE Omaha District to develop CBEST using Microsoft 
SharePoint™. Customized coding was inadmissible by USACE IT – therefore the out of the box 
solutions available with SharePoint were highly leveraged to meet all stakeholder requirements. 
Numerous Systems of Records (SoRs) were mashed to create single data cube to feed the CBEST 
tool, and security and single-sign-on credentialing were applied to each step of the authentication 
process. Through carefully timed Agile-methodology sprints, efficiency, effectiveness, and 
reliability were embedded in System Engineering Lifecycle (SELC).

Business Requirements
Business Requirements. Identified high-level USACE business goals. | Stakeholders Requirements. Outlined program & project needs.
Functional Requirements. Addressed CBEST functionality in detail. | Non-Functional Requirements. Established goals of reliability, scalability, 
security, integration, etc. | UI Requirements. Noted as the most integral part of CBEST requirements.

Training
Developed a comprehensive Program of Instruction (POI) to identify the materials necessary and approach required, to train over 150 end-
users, and 50 project stakeholders. Employed multiple classroom events, and webinar delivery methods.

Testing
Designed beta testing tracking sheets for a wide-breadth of functional testers to include Agile subject matter experts, USACE SMEs, USACE 
project, stakeholders, and end-users.  Captured bugs, identified opportunities for improvement, and implemented solutions. 

Design and Development
Story boarded CBEST for stakeholder approval. Designed and methodically produced a four (4) stage release schedule of concept, pilot, 
working, and final releases. Staged in coordination with USACE Information Technology team and timeline.

Deployment
Successfully rolled out a fully-vetted, bug-free Corps Business Execution Status Tracker (CBEST) tool to end-users in support of a 900 person 
$1.5B dollar USACE District. Spanned a controlled and phased deployment period of one-month. Noted user experiences through in-depth 
satisfaction surveys and made updates to CBEST tool through a follow-on maintenance phase. NOTE: CBEST was piloted at the USACE Omaha 
District and is slated for USACE Enterprise-wide deployment.

CLIENT: US Army Corps of Engineers (USACE)

QUALIFICATION: Corps Business Execution 
          Status Tracker (CBEST)


